




President Heineman outlined the Annual Presidential Goals. The goals closely parallel what the first
year of the Strategic Plan aims to do. The President’s goals are aligned with the goals for the college.
There is a mix of quantitative, easily measured goals as well as some process goals. These process
goals are included because they are crucial prerequisites of future improvements that will come along
as quantitative goals. The President will update the Board, bullet by bullet, at the end of the year as to
his progress.

Chair LaRock asked for a consensus motion to accept the Annual Presidential Goals •

Consensus Motion 23:07 to accept annual presidential goalsQ1 Review FY 2023

Move: Richard Yagjian Second: Barbara Heinemann

e. Q1 Budget Review FY 2023 Doc:14 FY2023

Timothy Johnson reviewed the Q1 Financial Statement.

Chair LaRock asked for a consensus motion to accept the Q1 Review FY 2023

• Consensus Motion 23:08 to accept the Q1 Review FY 2023

Move: Richard Yagjian Second: Barbara Heinemann

Motion Passed

8. 6:15 President's Report

President Heineman reported that a Statewide Ear�st
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