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The Board then discussed these results. Chair LaRock expressed his concern about the
worsening of student outcomes and asked for Board members’ reactions. He asked President
Heineman to address what the college would be doing to reverse the declines. The President
reminded the board that much of the first part of the new strategic plan reviewed much of the
same ground data and that those trends underlay both the plan’s vision and three priorities with
each committing to improve those outcomes through academic innovation, much more holistic



Nadira McDonald, Executive Director of K12 Partnerships and Heather Fabiano, Principal
of the Frederick Douglas Collegiate Academy presented a detailed report on the student
experience as well as the challenges and successes of students, faculty and staff at the
Frederick Douglas Collegiate Academy located within North Shore Community College’s
Lynn Campus. They also presented feedback from the students that included the quotes
below;

“I like how it feels like a community”

“I like getting free college credits, the professors are accommodating us,
understanding we are high school students”

“| like the fries, we should have them everyday!”

They have found that students want traditional high school fun along with the college
preparedness. They are hoping that as the Frederick Douglas Collegiate Academy grows
so will the extracurriculars they are able to offer.

The high school curriculum night was combined with the NSCC STEM Week to promote
NSCC to the wider Frederick Douglas Collegiate Academy Community.

b. Employee Telework Update

Due to time constraints the Employee Telework Update was moved to the agenda for
the February meeting.

c. Strategic Plan
President Heineman announced that the North Shore Community College Strategic Plan
has been approved by all required parties, including the Board of Higher Education. Let
the work of implementation begin!
9. 6:25pm Other Business
There was no other business

10. 6:30pm Adjournment

The meeting was adjourned at 6:41



