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candidates, spoke authentically around issues of culture and collaboration, answered questions directly 
and asked questions directly, deeply informed of community colleges nationally, takes on board what 
works in other institutions, refreshing, self-assured, articulate, understands need to communicate over 
and over, courageous enough to say what he truly thought, high level of innovation and pragmatism, will 
boil strategy down to 1-5 pages, lean thinking, sincere, referenced uncomfortable truths, half way ahead 
in recognizing difficult conversations, said “the time is now” in regards to question about racial climate, 
person of action, inclusive style and decisive, and will face issues head on. 
 
 
The concerns for Dr. Reed were perception of self vs. how he’s perceived, uses “I” a lot, maybe too 
practical and blunt, ways of delivering messages sounded a little condescending, used the word “stupid” 
several times, thought being kicked out of his own meeting as a positive, not careful with language, 
stereotyped students as being naïve and sweet, had to write a letter of apology to college, fell on both 
sides of line of clear strong leader and self-absorption, higher risk/higher reward, and the way he spoke 
about faculty – “that’s what they do.” 
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